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ABOUT US

Shipcare Marine Consultants is a dynamic consultancy firm in Greece with a strong team of Naval
Architects and Marine Engineers Surveyors and Associates Surveyors, with a combined wealth of
experience of many years in the field will guarantee to fulfill its goal. Shipcare Marine Consultants is
committed to provide professional services of high quality to our Customers. We cover a broad field of
services to shipping that will be of assistance to our clients. We "Care" for the Ship and we can guarantee
customer satisfaction.

PROFILE

With a strong team of Surveyors and Associate Consultants we combine Technical Knowledge with
industry practical experience and we are committed to provide assistance and advice of the highest
quality to our clients.

e Our Surveyors are fully qualified Naval Architects and Marine Engineers. They have served the
Greek Shipping accumulating many years of experience in all fields of Technical operations. They
are fully qualified and experienced in all types of Marine surveys. We have concluded successfully
many Hull and Machinery insurance claims for Owners, P&l Clubs and Underwriters. Our
Surveyors have acquired considerable experience in the Offshore Industry and LNG sectors.
They are experts in LNG propulsion and all legislative and technical requirements for
LNG/CNG supply chain and bunkering solutions.

e In Safety Management Systems our experts have been involved in Safety Management since
1996. Their commitment in Safety Management and their in depth knowledge is evident from
their lengthy credentials. They are lead Auditors and Assessors in all fields of Safety
Management ISM / ISPC / ISO / EFQM / OHSAS and have Certification on all related Safety
Management Systems. They have been successful in obtaining the highest Certification on all the
above systems in well-known Shipping Companies. Their in depth knowledge on the subject and
their commitment is a guarantee for our customers.

e In the Gas Offshore and Environmental Management our Associates are leading experts in the
tield. SHIPCARE can deal with any turnkey project in this field and give complete solutions to
our customers.
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SERVICES
1. CONSULTANCY

With a strong team of Surveyors and Associates Technical Consultants we can cover all

the services for:

e Hull and Machinery Underwriters,
o P&I clubs,

e Shipping Registers,

e Law Firms,

e Brokers

e Banks

e Owners.

2. SURVEYS

We can undertake the following type of surveys:

e Pre-purchase condition surveys.

e Damage surveys related to Hull and Machinery damages
and total losses.

e P&l and Hull &Machinery Condition Surveys.

e Flag State inspections.

3. HULL & MACHINERY - CLAIMS

We can undertake Hull and Machinery Insurance work for:

Hull and Machinery Underwriters, Insurers.

P&I Clubs.

Owners.

Charterers.

We cover all the initial assessment of the damage.

Evaluate the scope of repairs.

We assist in preparing the repair specification.

Guiding on the merits of the claim.

Assessing the availability and the suitability of the Repairer.
Sending and evaluating the tenders. Supervising the repairs.
Assisting and guiding with the settlement of the repair invoice.

Over the years we have handled successfully many Hull and Machinery Insurance Claims.
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4. SAFETY & RISK MANAGEMENT

Our experts can assist you with the following:

e Development of initial systems for ISM/ISO/ ISPS

e Introduction/ implementation including familiarization instructions
tor office and vessel.

e Continuous support during the agreement period which will include
24h/365 days, tull telephone, fax, mail and visits to office / Support
for all ISM/ISO/ISPS items.

e Support for the proper implementation of the ISM/ ISO/ ISPS
systems including Vessel reporting, analysis and follow up of N/Cs,
incidents, near misses, drills etc.

¢ Integrated Management Systems can be developed in consultation
with those that have to implement them.

¢ Risk Management

e Incident Investigation & Analysis

e Key Performance indicators in accordance with processes

5. OFFSHORE GAS & ENVIROMENTAL MANAGEMENT

Our Associates are leading experts in the industry and can assist you with:

e  Offshore Supply Anchor Handling vessels technical
support.

e Oil Rigs Technical Support. Video

e  Offshore Floating and I'ixed Structure.

e LNG Liquefaction & Re Gasification.

e Environmental, Social Health impact Assessment,
Permitting and Planning.
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6. YACHTS

We provide the following services for Yachts

e Condition, Pre-Purchase & Valuation Surveys

e Damage surveys

¢ Insurance claims surveys

e New Construction and Pre-Acceptance Survey

o All types of yacht repairs

e Providing project supervision for new construction and
e Major Refits.

7. REPAIRS & NEW BUILDING PROJECT MANAGEMENT

We can undertake the planning and execution of the following
works:

e Dry Docking Services including

e Preparation of the Repairs Specification Planning and Yard
selection process

e All types of Mechanical and Steel repairs.

e Supervision during the repairs

e Assisting with the repair bill and final invoice negotiations.

e Newbuilding projects. We provide a wide range of Design,
Engineering, Management & Support/Supervision Services in
Shipbuilding Projects.

e Consultancy for Newbuilding Contract Negotiations.

o Ballast Water Treatment Plant Retrofit.

e New Exhaust Gas Scrubber Installations Retrofit

8. SHIPYARD REPRESENTATION

- SHIPCARE MARINE SERVICES are Agents of major Shipyards in China with
very competitive rates. We can assist owners to secure the most cost effective
shipyard for dry dockings and any type of repairs and we can provide full support
during the repair period for the smooth completion of the repairs. SHIPCARE
CHINA our representative office in China with very experienced personnel can
always assist in any project with technical support and advise that may be
required. Below is a list of the Shipyards that we represent.
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WE ARE AGENTS FOR THE FOLLOWING MAJOR SHIPYARDS IN CHINA:

1. COSCO GROUP

1.1 COSCO GUANGDONG

1.2 COSCO SHANGHAI

1.3 COSCO NANTONG
1.4.COSCO DALIAN

1.5 COSCO ZHOUSHAN

1.6 COSCO LIANYUANGANG

YARD’s details can be found here: http://www.cosco-
shipyard.com/englishNew/page.asp?classid=22

2. CHENGXI SHIPYARD (SHANGHAI) CO.,.LTD
YARD details can be found here: http://chengxi.cssc.net.cn/cms_chengxi _en/

3. CHENGXI SHIPYARD CO.,LTD (GUANGZHOU) (ex. Wenchong Shipyard &
Guangzhou Dockyards)
YARD details can be found here: http://www.gzdock.com/en/about.asp?id=17

4. SHANHAIGUAN SHIPYARD
YARD details can be found here: http://www.shgsic.com/

5. CIC SHIPYARDS (SHANGHAI - GUANGZHOU)
YARD details can be found here: http://www.cic-shipyards.cn/en/Shipyard.aspx

6. YIU LIAN DOCKYARDS (SHEKOU) LIMITED
YARD details can be found
here: http://www.yiulian.com/newEbiz1/EbizPortalFG/portal/html/main.html

Other Yards can also be contacted on request.

9. WE PROVIDE ONE STOP SOLUTION FOR

ENVIRONMENTAL PROTECTION IN MAJOR CHINESE
PORTS FOR ALL TYPES OF VESSELS TANK CLEANING

WORKS

We represent Chinaport Cleanseas Group Co Ltd.
(www.cleanseas.com.cn) a leading Environmental protection

provider in China. Their main business is Maritime antipollution
monitoring, oil spill emergency response, ship’s oily water and
sludge reception and disposal, tank cleaning and de mucking for
oil tankers and sludge oil barges for rent.

Contact us for any enquiry you may have for the above services

tor all major Chinese ports.
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